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ABSTRACT 

The discontinuous and turbulent nature of business environment makes it important for 
organizations to adopt strategic management practices to be at alert to environmental changes. 
This study examined the impact of strategic management on competitive advantage and 
organization performance in Nigerian bottling company using the resource based theory as its 
theoretical basis because the theory explains how competitive advantage and superior 
performance of an organization is explained by the distinctiveness of its resources and 
capabilities which constitutes central considerations in formulating its strategy. Primary data 
with the aid of a structured questionnaire was used to elicit information from respondents. The 
data collected were analyzed using both descriptive such as frequencies, percentages mean, 
standard deviation and inferential statistics of Chi-square and Analysis of Variance (ANOVA). 
The findings revealed that indeed the adoption and implementation of strategic management 
practices makes the organization not only to be proactive to changes but also initiate positive 
changes that consequently leads to competitive advantage and sustainable performance. It was 
recommended that organization should continuously maintain, sustain and improve strategic 
management practices since it is an indispensable tool for business organization performance. 
Keywords: Strategy, Management, Competitive Advantage, Organization Performance  
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1.0 INTRODUCTION 

The business of the twenty first century irrespective of its size is going to be part of the 
global business community affecting and being affected by social change, events and pressures 
from around the world. This is so because the business environment is changing, dynamic, 
turbulent, discontinuous and highly competitive. In this period, the relationship between business 
and society has changed radically. Key drivers of this change have been globalization of trade, 
increased size and influence of corporate organizations, the repositioning of government and the 
rise in the strategic importance of stakeholder’s relationships, knowledge, and brand reputation. 
(Olanipekun, 2014). The competitive business environment has resulted into complexity and 
sophistication of business decision-making which requires strategic management. Managing 
various and multi-faceted internal activities is only part of the modern executive’s 
responsibilities. The firm’s immediate external environment poses a second set of challenging 
factors. To deal effectively with all that affects the ability of a company to grow profitably, 
executives design strategic management processes they feel will facilitate the optimal positioning 
of the firm in its competitive environment. Strategic processes allow more accurate anticipation 
of environmental changes and improved preparedness for reacting to unexpected internal and 
competitive demands.           
 Porter (1985) argues that the essence of formulating comprehensive strategy is relating a 
company to its environment. Aremu (2010) opined  that a clearly defined strategy that will lead 
to enthusiasm among various stakeholders which includes shareholders, suppliers, creditors, 
customers, and employees and as a result promote commitment that will enhance better 
performance of business organization. Strategic management permits the systematic management 
of change. It enables organization to purposefully mobilize resources towards a desired future. 
Sharabati & Fuqaha (2014) opined that in the globalization era, the strategic management has 
been considered as the most important practice which distinguishes organizations from each 
other’s. Strategic management is the key process to achieve organizational vision, strategy and 
objectives. All organizations whatever they are, whatever they do, they should perform a 
strategic management practices to insure that they fit within their environment.  

Strategic management is a field that deals with the major intended and emergent 
initiatives taken by general managers on behalf of owners, involving utilization of resources, to 
enhance the performance of firms in their external environments. (Nag, Hambrick, Chen 2007). 
It entails specifying the organization's mission, vision and objectives, developing policies and 
plans, often in terms of projects and programs, which are designed to achieve these objectives, 
and then allocating resources to implement the policies and plans, projects and programs. 
Strategic management is a level of managerial activity under setting goals and over tactics. 
Strategic management provides overall direction to the enterprise. Strategic management 
includes not only the management team but can also include the Board of Directors and other 
stakeholders of the organization. It depends on the organizational structure.  
 Strategic management is the process of specifying the organization’s mission, vision and 
objectives, developing policies and plans, often in terms of projects and programmes, which are 
designed to achieve these objectives and then allocating resources to implement the policies and 
plans, projects and programmes. Veskaisri, Chan and Pollard (2007) posited that without a 



Journal of Policy and Development Studies Vol. 9, No. 2, February 2015 
 

ISSN: 157-9385                                
Website: www.arabianjbmr.com/JPDS_index.php 

 
 

187 
 

clearly defined strategy, a business will have no sustainable basis for creating and maintaining a 
competitive advantage in the industry where it operates. From the foregoing, the objective of this 
paper is to determine the relationship and examine the impact of Strategic management and 
Organizational Performance. The paper is divided into five sections. Section one is the 
introductory part of t/he paper. It provides a concise overview on the paper. Section two attempts 
a review of the literature which consists of conceptualizing and defining strategic management, 
organisation performance and the empirical framework.  Section three highlights the methods 
and materials used for the research with justification for its adoption. Section four, presents the 
findings of statistical analysis. Section five concludes with recommendations. 

 
2.0 LITERATURE REVIEW                 
 Conceptualizing  
Strategic Management       Strategic management 
is involved in deploying a firm’s internal strengths and weakness to take advantage of its 
external opportunities and minimize its external threats/problems (Adeleke, Ogundele and 
Oyenuga, 2008).  Thomas bateman and Scott snell defined Strategic management is a process 
that involves managers from all parts of the organization in the formulation and implementation 
of strategic goals and strategies. They defined strategy as a pattern of action and resource 
allocation designed to achieve the organizational goals. Thompson and Strickland (2003) defined 
it as the managers tasks of crafting, implementing and executing company strategies. They 
defined strategy as the game plan management has for positioning the company in its chosen 
market arena, competing successfully, pleasing customer, and achieving good business 
performance. Hofer et’al (1984) consider strategic management as “the process which deals with 
the fundamental organizational renewal and growth with the development of strategies, 
structures, and systems necessary to achieve such renewal and growth, and with the 
organizational systems needed to effectively manage the strategy formulation and 
implementation processes”. 
 Ansoff (1984) states that strategic management is “a systematic approach to a major and 
increasingly important responsibility of general management to position and relate the firm to its 
environment in a way that will assure its continued success and make it secure from surprises”. 
In this definition the emphasis is on the environment-organisation relationship for the purpose of 
achieving the objective of continued success and remaining protected from environmental 
surprises through the adoption of a systematic approach to general management. Sharplin (1985) 
defines strategic management as “the formulation and implementation of plans and carrying out 
of activities relating to the matters which are of vital, pervasive or continuing importance to the 
total organisation”. This is an all-encompassing view of strategic management and considers all 
plans and activities which are important for an organisation. Harrison and St. John (1998) define 
strategic management as “the process through which organisations analyze and learn from their 
internal and external environments, establish strategic direction, create strategies that are 
intended to help achieve established goals, and execute these strategies, all in an effort to satisfy 
key organizational stakeholders”. 

Institute of Strategic Management, Nigeria (2010) defined strategic management as an 
integrative process of management in which all managers of an organization engages in 
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continuous rethinking and auditing of themselves, the organization and the environment, and in 
developing, implanting, implementing and controlling the organization direction, strategies and 
programmes, aimed at effecting positive changes, building competitive advantage and achieving 
all time successful performance. Strategic management is an ongoing process that evaluates and 
controls the business and the industries in which the company is involved; assesses its 
competitors and sets goals and strategies to meet all existing and potential competitors; and then 
reassesses each strategy annually or quarterly [i.e. regularly] to determine how it has been 
implemented and whether it has succeeded or needs replacement by a new strategy to meet 
changed circumstances, new technology, new competitors, a new economic environment., or a 
new social, financial, or political environment.” (Lamb, 1984).  Strategic Management can also 
be defined as "the identification of the purpose of the organisation and the plans and actions to 
achieve the purpose. It is that set of managerial decisions and actions that determine the long 
term performance of a business enterprise. It involves formulating and implementing strategies 
that will help in aligning the organisation and its environment to achieve organisational goals." 

Lawrence and William (1988) defined strategic management as a stream of decisions and 
actions, which leads to the development of an effective strategy or strategies to help achieve 
corporate objectives. The strategic management process is the way in which strategists determine 
objectives and make strategic decisions. Strategic management is a disciplined approach utilizing 
the principles and process of management to identify the corporate objective or mission of any 
business. It determines an appropriate target to satisfy the objective, recognize existing 
opportunities and constraints in the environment, and device a rational practical way by which 
objective can be achieved (Aremu, 2003). Strategic Management can simply be defined as the 
process of creating an organizational strategy, based upon a mission and vision, which keeps the 
organization on course.  The mission, vision and strategy of an organization play an important 
role in the expression of its identity, the position it takes on the issues it faces, and its future 
direction. The three concepts are closely interconnected as all three must be developed, or at 
least be clear and under consideration at the start of a (large scale) organizational development 
process. 
Organisation Performance 

Organizational performance is concerned with the overall productivity in an organization 
in terms of stock turnover, customers, profitability and market share. The concept of 
organizational performance is core to businesses because the major objective of businesses is to 
make profits. Iravo et. al., (2013) state that one of the important questions in business has been 
why some organizations succeed and why others fail and this has influenced a study on the 
drivers of organizational performance. Fwaya (2006) views performance as a formula for the 
assessment of the functioning of an organization under certain parameters such as productivity, 
employee’ morale and effectiveness. Nzuve and Nyaega (2012) opined that Performance 
management and improvement is at the heart of strategic management because a lot of strategic 
thinking is geared towards defining and measuring performance. Awino (2011) asserts that for an 
organization to be successful it has to record high returns and identify performance drivers from 
the top to the bottom of the organization. 

Odhiambo (2009) identified three approaches to performance in an organization which 
are the goal approach, which states that an organization pursues definite identifiable goals. This 
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approach describes performance in terms of the attainment of these goals. The second approach 
is the systems resource approach which defines performance as a relationship between an 
organization and its environment. This concept defines performance according to an 
organization’s ability to secure the limited and valued resources in the environment. The third 
approach is the process perspective which defines performance in terms of the behaviour of the 
human resource of an organization (Waiganjo et. al., 2012). 

Kiragu (2005) highlights performance in terms of four perspectives which are the 
financial, customer, internal processes and innovativeness. The financial perspective identifies 
the key financial drivers of enhancing performance which are profit margin, asset turnover, 
leverage, cash flow, and working capital (Odhuno and Wadongo, 2010). The customer focus 
describes performance in terms of brand image, customer satisfaction, customer retention and 
customer profitability. Internal processes involve the efficiency of all the systems in the 
organization while innovativeness is concerned with the ease with which a firm is able to adapt 
to changing conditions.  
Theoretical Framework - Resource-Based Theory 

The theory upon which this study hinges upon is the resource-based theory of the firm 
which combines concepts from organizational economics and strategic management (Barney, 
1991). In this theory, the competitive advantage and superior performance of an organization is 
explained by the distinctiveness of its capabilities (Johnson, Scholes and Whittington, 2008). The 
resource-based view (RBV) as a basis for the competitive advantage of a firm lies primarily in 
the application of a bundle of valuable tangible or intangible resources at the firm's disposal 
(Wernerfelt, 1984; Rumelt, 1984; Penrose, 1959; Wernerfelt, 1995). To transform a short-run 
competitive advantage into a sustained competitive advantage requires that these resources are 
heterogeneous in nature and not perfectly mobile. Effectively, this translates into valuable 
resources that are neither perfectly imitable nor substitutable without great effort (Barney, 1991).  

Strategy has been defined as the match an organization makes between its internal 
resources and skills and opportunities and risks created by its external environment The 
resources and capabilities of a firm are the central considerations in formulating its strategy; they 
are the primary constants upon which a firm can establish its identity and frame its strategy. The 
key to a resources based approach to strategy formulation is understanding the relationships 
between resources, capabilities, competitive advantage and performance.  The resource based 
view has been a common interest for management researchers and numerous writings could be 
found for same. A resource-based view of a firm explains its ability to deliver sustainable 
competitive advantage when resources are managed such that their outcomes cannot be imitated 
by competitors, which ultimately creates a competitive barrier (Mahoney and Pandian 1992). 
RBV explains that a firm’s sustainable competitive advantage is reached by virtue of unique 
resources being rare, valuable, inimitable, non-tradable, and non-substitutable, as well as firm-
specific (Barney 1999). 
Empirical Framework 

Umar (2005) explored the impact of strategic management as a tool of achieving an 
effective and efficient merger and acquisition at Nestle and Lever Brothers PLC. Based on the 
findings of the study, it was study concluded that strategic management played a very important 
role in the success, growth and survival of the company, particularly where merger was 
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concerned. Adeyemi (1992) discovered that there is a positive correlation between strategic 
management and organizational performance in some selected Nigeria banks. Dauda, Akingbade 
and Akinlabi (2010) examined the influence of strategic management on corporate performance 
in selected small scale enterprises in Lagos Metropolis, Nigeria. Their findings revealed that 
strategic management practices enhance both organizational profitability and company market 
share and it was .concluded that strategic management practices enhance both organizational 
profitability and company market share and therefore suggest that strategic planning concepts 
should be adopted by business organizations. Fiberesima and Abdul Rani (2013) examined the 
impact of strategic management on business success in Nigeria. The study concluded that 
strategic management was found to be positively related to corporate success, and strategic 
management practices improve business success. 

Gichunge (2007) examined the effect of formal strategic management on organizational 
performance of medium sized manufacturing enterprises in Nairobi, Kenya. One of his key 
findings is that competition influences adoption of formal strategic management, this is even as it 
was discovered that organizations with formal strategic management performed better than those 
without formal strategic management. Singh (2005) in his studies examined the impact of 
strategic planning process variation on superior organizational performance in non-profit human 
service organizations providing mental health services. The major finding of this study was that 
strategic planning is highly correlated with superior organizational performance. Askarany and 
Yazdifar (2012) in their studies investigated the diffusion of six proposed strategic management 
tools of the past few decades through the lens of organizational change theory, examined the 
relationship between the adoption of these techniques and organizational performance in both 
manufacturing and non-manufacturing organizations in New Zealand. The results and findings 
showed a significant association between the diffusion of these relatively new strategic 
management tools and organizational performance.      
 Owolabi and Makinde (2012) studied the effects of strategic planning on corporate 
performance using Babcock University, Nigeria as the case study. The results of the hypotheses 
revealed that there was a significant positive correlation between strategic planning and 
corporate performance. Muogbo (2013) explored the impact of strategic management on 
organizational growth and development of selected manufacturing firms in Anambra State in 
Nigerian. Results from the analysis indicated that the adoption of strategic management has 
significant effect on competitiveness and significant effect on employee’s performance and has 
significantly increased organizational productivity. Andrews et al. (2006) examined the 
relationship between strategy and organizational performance in a multivariate model that also 
controls for external constraints. Their measures of prospecting, defending, and reacting were 
based on Likert scale survey responses from senior and middle managers in a sample of 120 
organizations. The empirical results reveal a hierarchy of strategy types: the impact of 
prospecting is positive, defending is neutral, and reacting negative.   

3. METHODOLOGY 
The survey research is mainly based on primary data collected from employees of 

Nigerian Bottling Company, Ilorin Plant which constitutes the sample. Simple random sampling 
technique was used to select the employees so as to give them equal chance of been selected. The 
population of the study consisted of employees of the company. The sample size is a subset of 
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the population that is taken to be representatives of the entire population (Onabanjo, 2010). A 
sample size of two hundred (200) respondents constitutes the sample size for questionnaires that 
were administered whose population was estimated to be three hundred (300).  A total number of 
200 questionnaires were distributed out of which only 158 were filled and returned appropriately. 
The questionnaire was divided into two sections; section A focuses on demographic questions 
while section B bothers on questions relating to the subject matter of the research. Response 
format was in 5 point Likert scale forms with indicators ranging from strongly agree to strongly 
disagree. Regression analysis was used to test the hypothesis at 5% level of significance with the 
aid of Stata 11.0 statistical package. Guilford and Flusher (1973) formulae was used to determine 
and estimate the sample size. 
    N 
       1     +   ὰ2 N 
Where N is the size of the population 

ὰ is alpha (the level of significance) which is 0.05 
4.  RESULTS AND FINDINGS 
Table 1: Demographic Characteristics of Respondents (N=158) 
CHARACTERISTICS CATEGORY FREQUENCY PERCENTAGE 
Gender Male  93 58.9 
 Female 65 41.1 
Age Group 20-29 28 17.7 
 30–39 69 43.7 
 40- 49 41  25.9 
 50 and above 20 12.6 
Education Qualification SSCE 23 14.5 

 ND/NCE 38 24.0 
 BSC/HND 89 56.3 
 Masters and above. 8 5.2 
Marital Status Single 60 37.9 
 Married 98 62.1 
Years of Experience 1-7  85 53.8 
 8-14  59 37.3 
 15 years and above 14 5.0 
Source: Authors’ Fieldwork, 2014 
Demographic Characteristics of the Respondents 

The demographic characteristics of the respondents are presented in table 2 below. The 
table shows that of the 60 respondents, 32(53.3%) are male while 28(46.7%) are female. It also 
indicates that the respondents within age bracket 21-30 constitutes the majority, which is 
represented by 20(33.3%), 31-40 are 19(31.7%), 41-50 are 16(26.7%) while 51 years and above 
has the least population of 5(8.3%). Furthermore, 58.3% of the respondents are Muslims while 
41.7% are Christians. Their educational status showed that 10(16.7%) of the staff respondents 
were SSCE holders, 16(26.7%) of the staff respondents were NCE/ND holders, 20(33.3%) had 
Bsc/HND while 14(23.3%) had masters and above. Their marital status showed that 38(63.3%) 
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were single while 22(36.7%) were married. On their years of experience, 17(28.3%) had spent 
less than 3years with the organization, 28(46.7%) within 3- 6 years and 15(25%) spent above 
10years. 
Table 2: Descriptive Statistics on Strategic Management Practices and Organisation 
Performance 

S/N Statement Frequenc
y 

Mean Std 
deviation  

1 Strategic management practices ensures usage of latest 
technology for research and development 

158 3.68 1.387334 

2 Strategic management practices ensures financial resource 
utilisation 

158 3.77      1.193927 

3 Strategic management practice results in financial benchmarking 158 3.74     1.302523 
4 Strategic management practices ensures that better services are 

provided than competitors 
158 3.90   1.285827         

5 Strategic management ensures that customers are always 
satisfied 

158 3.50    1.3
816 

6 Organisation responds to environmental changes by formulating 
strategies 

158 3.61              1.405349 

7 Adoption of Strategic management ensures that innovation 
capabilities are developed  

158 3.68 1.302074 

8 Adoption of strategic management provides competitive 
advantage 

158 3.32  1.419917 

9 Adoption of strategic management ensures that stakeholders 
expectation are met 

158 3.63     1.304007 

10 Adoption of strategic management enhances organisation 
performance 

158 3.12 1.448629 

 AVERAGE  3.58  
 

The mean values in the table indicates that in table 4.6 indicate that the respondents rated 
averagely on statements of evaluation criteria as represented by mean=3.58. The respondents 
opined that strategic management practices ensure usage of latest technology for research and 
development which in turn gives the organization competitive advantage (3.68). Similarly, they 
agreed that the strategic management practices do not only ensure financial resource utilization 
(3.77) but also results in financial benchmarking which includes global best practices (3.74). 
 Furthermore, strategic management practices ensures that better services are provided 
than competitors (3.90) and this in turn leads to customer satisfaction (3.50). The descriptive 
statistics further revealed that the organization through continuous environmental scanning and 
auditing formulates strategies that seeks exploits opportunities that abound in the environment 
and minimizes the threats (3.61).          
  Conclusively, the adoption of strategic management through innovation provides 
the firm with distinctive capabilities (3.68) and this subsequently gives that firm a competitive 
advantage in the industry.  Also, respondents opined that all adoption of strategic management 
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has ensured that the numerous expectations of stakeholders are met (3.63) and this has led to the 
improvement of organizational performance (3.12).  

Test of Research Hypotheses 
Hypothesis 1  
Ho - Adoption of Strategic management practices by a firm does not give it competitive 
advantage 
Hi - Adoption of Strategic management practices by a firm gives it competitive advantage 
 
Table 3- Pearson Chi-square Analysis of the significant relationship between adoption of 
Strategic Management and Competitive Advantage 
S/N  Relationship  Pearson chi-square value Pr (value) Re mark  
1 Q1 vs Q2  327.4875 0.000(**) Significant  
2 Q1 vs Q3 489.2348 0.000(**) Significant  
3 Q1 vs Q4  338.3563 0.000(**) Significant  
4 Q1 vs Q5 406.4774 0.000(**) Significant  
5 Q2 vs Q3 395.5383 0.000(**) Significant  
6 Q2 vs Q4 466.3572 0.000(**) Significant  
7 Q2 vs Q5 359.5756 0.000(**) Significant  
8 Q3 vs Q4 420.8143 0.000(**) Significant  
9 Q3 vs Q5 354.5200 0.000(**) Significant  
10 Q4 vs Q5 343.0653 0.000(**) Significant  

Source: Computations and output of STATA 11 based on Author’s Field Survey (2014). 
Decision: From table 3 above, minimum Pearson chi-square calculated (X2 cal) is 327.4875 and the 
maximum Pearson chi-square calculated is 489.2348. Pearson chi-square calculated Chi – square 
tabulated (X2  tab) is 31.410 at 0.05 level of significance. Since Pearson chi-square calculated values 
are greater than chi-square tabulated values which make all the figures to be highly significant with 
probability of Pr (value) equal to 0.000 collectively, the null hypothesis is rejected. Therefore the 
alternative hypothesis is accepted. Hence, there is significant relationship between adoption of 
strategic management practices and competitive advantage. 
Table 4 -Relationship between adoption of Strategic Management and Competitive Advantage 
by ANOVA 

Source  SS Df MS F Prob > F 
Between groups       226.996047       4    56.7490119      

266.50      
 
0.0000 Within groups        32.579902     153    .212940536 

Total                259.575949 157 1.65335 
Bartlett's test for equal variances:   chi2(1) =   5.9561   Prob>chi2 = 0.051 
Source: ANOVA Computations and output of STATA 11 based on Author’s Field Survey 
(2014) 

To further confirm the significant relationship between adoption of strategic management 
practices and competitive advantage by the outcome of Chi-square stated above, the analysis of 
variance (ANOVA) was also employed. The Table 4 above showed the relationship between 
adoption of strategic management practices and competitive advantages using single factor 
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ANOVA.  Analysis of the data showed that, since the P value is less than 0.05, the null 
hypothesis is rejected while the alternative hypothesis is accepted; hence adoption of strategic 
management practices gives a firm competitive advantage. 
Hypothesis 2  
Ho - Adoption of Strategic management practices by a firm is not significantly related to organizational 
performance 
Hi - Adoption of Strategic management practices by a firm is significantly related to  organizational 
performance 
 
 
 
 
Table 5- Pearson Chi-square Analysis of the significant relationship between adoption of 
Strategic Management and Organization Performance 

S/N  Relationship  Pearson chi-square value Pr (value) Re mark  
1 Q6 vs Q7  325.4914 0.000(**) Significant  
2 Q6 vs Q8 449.2353 0.000(**) Significant  
3 Q6 vs Q9  360.3430 0.000(**) Significant  
4 Q6 vs Q10 333.8818 0.000(**) Significant  
5 Q7 vs Q8 316.4971 0.000(**) Significant  
6 Q7 vs Q9 476.8968 0.000(**) Significant  
7 Q7 vs Q10 345.8779 0.000(**) Significant  
8 Q8 vs Q9 334.2272 0.000(**) Significant  
9 Q8 vs Q10 396.9313 0.000(**) Significant  
10 Q9 vs Q10 329.5449 0.000(**) Significant  

Source: Computations and output of STATA 11 based on Author’s Field Survey (2014). 
Decision: From table 3 above, minimum Pearson chi-square calculated (X2 cal) is 316.497 and the 
maximum Pearson chi-square calculated is 476.8968. Pearson chi-square calculated Chi – square 
tabulated (X2  tab) is 31.410 at 0.05 level of significance. Since Pearson chi-square calculated values 
are greater than chi-square tabulated values which make all the figures to be highly significant with 
probability of Pr (value) equal to 0.000 collectively, the null hypothesis is rejected. Therefore the 
alternative hypothesis is accepted. Hence, there is significant relationship between adoption of 
strategic management practices and organizational performance. 

Table 6: Relationship between adoption of Strategic Management and Organization 
Performance by ANOVA 
Source  SS Df MS F Prob > F 
Between groups       241.019577 4    60.2548943  

355.28   
 
0.0000 Within groups        25.9487773 153    .169599851 

Total                266.968354 157 1.70043538 
Bartlett's test for equal variances:   chi2(1) =   8.3316 Prob >chi2 =  0.040 
Source: ANOVA Computations and output of STATA 11 based on Author’s Field Survey 
(2014). 
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To further confirm the significant relationship between adoption of strategic management 
practices and competitive advantage by the outcome of Chi-square stated above, the analysis of 
variance (ANOVA) was also employed. The Table 4 above showed the relationship between 
adoption of strategic management practices and competitive advantages using single factor 
ANOVA. Analysis of the data showed that, since the P value is less than 0.05, the null 
hypothesis is rejected while the alternative hypothesis is accepted, hence there is significant 
relationship between adoption of strategic management practices and organizational 
performance. 

5. CONCLUSION AND RECOMMENDATIONS 
Organizations are said to be operating in a turbulent and hyper competitive environment, 

and it is their desire to continue to operate successfully by creating and delivering superior value 
to their customers while also learning how to adapt to a continuous and dynamic business 
environment. Strategic management is therefore a sine qua non since as it involves developing 
and formulating strategies to meet competition and ensure long term survival and growth. This 
will in turn ensure that competitive advantage is created so that the company will not only 
outperform competitors but also guide it successfully in all the changes in the environment. This 
study has been established that indeed strategic management does not only gives a firm 
competitive advantage which makes it outperform competitors in the industry but also go a long 
way in enhancing organizational performance. 

Based on the findings of this study, it is therefore recommended that  the  strategic 
management practices  needs continuous and sustained supervision, improvement  and adequate 
funding in view of it importances. Thus, organizations should have a well conceived strategic 
vision that must be communicated to all employees. It is imperative to emphasize that  all 
employees should be carried along in implementation and implantation of strategic management 
process that will prepare the company for the future, establish long-term direction and indicate 
the company’s intent to position itself as a market leader in the industry. 
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